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This Guidance is presented in four formats. Each document is aimed at a different
readership, and each has a different degree of complexity and technical detail.
This is the Executive Summary.
The Executive Summary is aimed at officials and leaders in all sectors whose decisions can
directly or indirectly influence the health of populations. These decisions could relate to
legislation, policies, plans, programmes or projects.
This Executive Summary covers:

• What is Health Impact Assessment (HIA)?
• Who is the HIA Guidance for?
• What does the HIA Guidance cover?
• How does the HIA Guidance interface with other impact assessments?
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1. What is Health Impact Assessment?
Health Impact Assessment (HIA) is a process that can be used to help improve the health of
communities and reduce inequalities in health.
This guidance refers to assessments being conducted on a ‘proposal’. A proposal could be
legislation, a policy, a plan, a programme or a project. HIA brings better awareness of the
health implications of decisions, including decisions that are outside of the health sector.
HIA is a structured process which assesses proposals while they are being planned. The
likely effects of a proposal on health are assessed, leading to a consideration of how to
improve the proposal to protect and enhance health.
HIA can be applied at the strategic level to regulations, policies, plans and programmes.
HIA can also be applied at the project level. There is no legal requirement to conduct a HIA
in Ireland or Northern Ireland but using HIA can support better integration of health and
health equity into decision-making.

2. Who is the HIA Guidance for?
The Guidance can be used to support people working in national and local civil service,
public health, environmental health and health promotion, place-making and community
development and the wider community sector. The Guidance can support those directly
engaged in considering the health implications of new proposals as well as those who are
considering commissioning others to assess implications.
HIA supports the delivery of government strategies for improving population health and
health equity – Making Life Better in Northern Ireland, and Healthy Ireland in Ireland. HIA
can also be a useful process to support government and civil society agendas to promote
sustainability, social inclusion and community development, and to integrate multiple
policy agendas.
The final content of the Guidance was shaped by an independent advisory committee and
the input of international HIA experts.

3. What does the HIA Guidance cover?
The Institute of Public Health (Institute) has developed the Guidance to support people
working in many different roles to understand the purpose and scope of HIA. The Guidance
is intended for both those who are new to HIA or already experienced. The Manual and
Technical Guidance provide additional detail for commissioners and experienced HIA
practitioners.
The Guidance is for Ireland and Northern Ireland but incorporates elements of wider UK,
European and international best practice. It updates previous guidance from 2009.
The Guidance provides guiding principles for HIA as well as practical tools and models that
are flexible enough to adapt to the needs of different sectors and disciplines. Case studies
are included to show what HIA looks like in practice.
The Guidance steers the user through all steps of HIA.
Tools and demonstrations are featured in the Guidance on each of the steps of the HIA
process, as shown in the Figure below.
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Figure M07. Health Impact Assessment: the process
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Screening

Decide whether to conduct an assessment; this may be a case-by-case
decision or a statutory/policy requirement

Scoping

Choose the health determinants and issues to assess, specify methods
and clarify governance arrangements

Analysis

Gather evidence and assess the proposal's effects, particularly likely
significant effects

Reporting

Present conclusions and recommendations/measures, including in
relation to inequalities and equity

Implementation

Follow through with the recommendations and/or the measures when
implementing the proposal

Monitoring

Collect or examine further data/indicators and if appropriate take
further action

Evaluation

Review the robustness and effectiveness of the assessment and its
outcomes. Improve practice.

The Guidance provides practical advice on conducting a HIA, including how to develop
organisational support, estimate time and resources, manage stakeholder engagement
and gather data and evidence.

4. How does the HIA Guidance interface with other forms of impact
assessment?
The Guidance addresses the interface between different forms of impact assessment.
HIA can be done as a standalone assessment, or health outcomes can be considered
as part of environmental assessments, such as Strategic Environmental Assessment
(SEA) and Environmental Impact Assessment (EIA). The triggers for considering ‘health in
environmental assessment’ are set by statutory screening and assessment procedures for
SEA and EIA. Currently there is no equivalent trigger for standalone HIA on the island of
Ireland.
The steps of HIA in the figure above are common to both standalone HIA or health in
environmental assessment, such as SEA and EIA. These HIA stages align to, but are
different from, formal statutory reporting procedures in EIA and SEA.
HIA can inform, or be informed by, other assessment instruments, such as Poverty Impact
Assessment, Human Rights Impact Assessment, Equality Impact Assessment, Regulatory
Impact Analysis/Assessment and Social Impact Assessment.
This Executive Summary presents an overview of the suite of HIA guidance documents.
Further details are available in the Manual and Technical Guidance.
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